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Bylaws:

Responsible for assuring that AlL is managed in accordance with its bylaws and is
adhering to Board policies that govern its operations. The Governance Committee
oversees the Board in regularly assessing its performance and the organization’s
effectiveness in achieving its goals.

Responsibilities:

e Leads the board in regularly reviewing and updating roles and areas of
responsibility.

e |nitiates annual assessment of the board’s performance and progress against
goals.

e Proposes, as appropriate, changes in board structure and operations.

e Proposes by-law revisions, as needed.

e Provides ongoing counsel to the board president and executive committee on
steps they might take to enhance board effectiveness.
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